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Project Description

Type of Services Provided [Outlined]

Region of Western Greece public works

This project is the largest technical assistance project for the Region of Western
Greece (RWG) run under the auspices of the Ministry of Economics. The Region
of Western Greece stretches from the northwest part of the Peloponnese to the
western tip of the Greek mainland. It is one of the 13 Regions of Greece,

| separated in 3 administrative districts, the Prefectures of Aitoloakarnania, Achaia,
== Elia and covering an area of 11.350 square kilometres.

The project aims at assisting the RWG as far as the progress of the public works
funded by the European Commission concern. As such, it involves the Ministry of
Economics, the end-users, the Management Authorities and the Consultant. The
project accomplishment is being delivered in association with the international
offices of ADO S.A., ARIS S.A and METER S.A.
The project concerns real-time & on-site consultation delivery and co-operation by
the Consultant, meetings participation and whatever is required to immediately
and reliably solve technical and other issues.
The deliverables include

o Reports, investigations, recommendations, presentations, manuals, etc.

o Special reports

o Monthly Progress Reports
Major co-funded public works in the RWG are:

o Patras port, the country’s main gateway to Western Europe

o Rion-Antirion bridge, the longest cable stayed bridge in the world with a

continuous deck of 2,250 meters

The deliverables are submitted in accordance to international standards (ISO) and
Project Management methodologies (PMI Institute Methodology).

Services-Deliverables

e Project Management of public works

e Institutional Strengthening & capacity
building

Achievements-Innovation

e The largest project in the region of
western Greece

e International
implementation

regulations
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