Technical Advisor Services supporting the Municipality of Nestoros on the project “Drainage & Biological Treatment

Project fitle of the Municipality of Chora”
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Detailed description of project

Type of services provided

The object of this contract was the provision of technical services in the field of environment to support the Municipality of
Nestoras to provide consultancy services to the project "SEWAGE AND SEWAGE TREATMENT PLANT OF CHORAS,

MUNICIPALITY OF NESTOROS MESSINIAS PREFECTURE" that includes the following subprojects:
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The deliverables include:

Different reports (reports, investigations, recommendations, presentations, manuals, etc)

o

o

1) "Sewerage of Chora and Romanos Municipals "

2) "Wastewater treatment and sewage disposal"

The project

concerns

real-time

& on-site

consultation delivery and co-operation by the
Consultant, meetings participation and whatever is
required to immediately and reliably solve technical

and other issues.

Special reports following the autopsies at the various phases of construction of the subprojects, concernig the
compliance with the environmental conditions (following the approval of the environmetnal impact assesement
study) issued with the Joint Ministerial Decision No. 125437/8-9-2004 and the enforcement of the environmental

impact study (EIA).

Monthly Progress Reports
The deliverables are submitted in accordance to international standards (ISO) and Project Management methodologies
(PMI Institute Methodology).

e  Project Management of public works

o Institutional Strengthening & capacity building

o  Greek regulations implementation




